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What are Shared Services? 
 The Term Shared Services refers to local 

governments’ pursuit of new, cost-effective 
approaches  to meet service demands. 

 Sharing services with other governments 
may reduce costs and improve services in 
an era when governments are becoming 
more customer oriented. 



Department of Public Works and Engineering 
Mission Statement 

The mission of Monmouth County Public Works and 
Engineering is: 
 
 to effectively maintain and develop public infrastructure 

with the utmost of efficiency.  
 to provide essential services in the areas of road and 

bridge maintenance, engineering/traffic, shade tree, fleet 
management and emergency response.  

 to ensure, create and promote a safe, productive work 
environment by efficiently using all financial, human and 
material resources and to enhance the quality of life for 
our residents, businesses and visitors in the most 
practical, useful, economical, safe, and beneficial way. 



Department of Public Works and Engineering  
John W. Tobia, Director  

James Cerreta, Assistant Director 
David Morris, Management Assistant 

Telephone: 732-683-8757  Fax: 732-462-1863 
DIVISIONS 

 

 
 Engineering / Traffic      
        Joseph Ettore 732-431-7760      
 Highway  
        Gary Fread 732-431-6550 
 Bridge  
        James Cerreta 732-431-6556 
 Fleet Services  
        Dennis Szostek 732-431-7830 
 Shade Tree 
        Joseph Santora 732-431-7903 
 Reclamation Center   
        Richard Throckmorton 732-922-8686 ext 104 
 Buildings & Grounds   
        Robert Compton 732-431-7360 
 Fire Marshall/Fire Academy   
         Kevin Stout 732-683-8857/732-683-8856 



Division of Fleet Services 



Wash Station and Fueling 

 Automated Vehicle Wash Facilities 
 Gasoline and Diesel Fuel Dispensing 



Truck Shop 
 Full Service Repair Facility with Preventative Maintenance 

Repairs 
 Diagnostic Testing and Troubleshooting 
 Specialized Repairs 

 



Paint and Body Shop 
 Full Service Repair Facility 
 Frame Straightening 
 Paint Booth and Specialized Vehicle Refinishing 

 



Disabled Vehicle Towing /  
Wrecker Services 

 Heavy Equipment Transporting 
 Law Enforcement Assistance 
 Specialized Towing and Field Service 

 



Division of Shade Tree 
Functions 



Tree Removal and Maintenance 
 Landscape Services 
 Transplanting of Trees and Emergency Tree Removal 
 Arbor Day Programs 
 Right of Way Maintenance 



Gypsy Moth/Mosquito Spraying 
 Gypsy Moth/Mosquito Spray Programs 
 Consulting and Plan Review 
 Law Enforcement Assistance 



Division of  Reclamation Center 
Functions 



RECLAMATION CENTER 
  Waste is brought to the Reclamation Center by private or residential means. 
   Vehicles are weighed at the Scale Facility. 
   Waste is brought to Materials Recovery & Processing Facility for compacting   
     and then baled. 
   The baled waste is then stacked into the state-of-the-art landfill 
 



Monmouth County Co-Op 
Purchasing Program 

 
 
Some examples of items purchased through the Co-Op program are: 
 Salt 
 Fuel 
 Trucks 
 Automobiles 
 Construction Equipment 
 



How to Request Shared Services 
 

 Entity must have a Municipal Assistance/Shared Services 
Agreement with the County. 

 Monmouth County’s website visitmonmouth.com 
 Click on Departments and choose Shared Services 
 







Shared Services Request Form 



Thank you 


	Monmouth County� Public Works and Engineering Municipal Assistance /�Shared Services Program Part 2
	Monmouth County Board of Chosen Freeholders
	What are Shared Services?
	Department of Public Works and Engineering Mission Statement
	Department of Public Works and Engineering 
	Division of Fleet Services
	Wash Station and Fueling
	Truck Shop
	Paint and Body Shop
	Disabled Vehicle Towing / �Wrecker Services
	Division of Shade Tree Functions
	Tree Removal and Maintenance
	Gypsy Moth/Mosquito Spraying
	Division of  Reclamation Center Functions
	RECLAMATION CENTER
	Monmouth County Co-Op Purchasing Program
	How to Request Shared Services
	Slide Number 18
	Slide Number 19
	Shared Services Request Form
	Thank you

